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Installation Instructions for 2008+ E9X M3 6-speed 
 

Thank you for purchasing the Rogue Engineering OCTANE Short Shift Kit.  This is proudly designed and 
engineered in the USA with parts from all over the world.  Installation can be accomplished by anyone with 
minimal mechanical experience. 
 
Because of the extensive nature of the installation, it is recommended that the installation be performance by a 
professional. 
 
Installation of this kit requires access to the underside of the vehicle.  It is recommended that installation be 
performed while the vehicle is cool, preferably after it has been sitting overnight.   
 
Parts Included: 
 

·  Rogue Engineering OCTANE Short Shifter Lever 
·  Rogue Engineering OCTANE Shifter Carrier (with delrin bushings) 
·  Rogue Engineeing WSR Selector Rod 
·  Replacement pivot cup 
·  Replacement circlip (2) 
 

 
Installation  
 
Please follow the directions and understand them completely before attempting installation.   There may be 
additional tips and hints regarding installation for your particular model available on our website at 
www.rogueengineering.com. 
 
 

The position of the shifter pivot ball has been pre set by Rogue 
Engineering and secured in place.  Any attempt to r elocate or 

reposition the pivot ball will result in complete v oid of warranty. 
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Step 1.   Lift and pull shift boot cover off shift lever.  Remove 
foam rubber cover (if fitted).  If you car is fitted with an 
illuminated shift knob, disconnect shift knob from wiring 
harness. 

 

Step 2.   Remove shift knob off by hand with a sudden tug.   

 

Step 3.   Remove entire exhaust system.  Remove lower 
panels to access shifter area.  Remove transmission support 
brace. 
 
Disconnect shifter by removing circlip (1) remove selector rod 
(2) from bottom of shifter lever. 
 
Remove factory selector rod completely by removing the 
circlip holding the front of the selector rod.  You will not 
reuse this part.  
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Step 4.  Front inside the car, remove nylon pivot cup by 
inserting two flat-blade screwdrivers into the slots of the cup, 
just ahead of the cup “tabs” (1).  Cross the screwdrivers (2) 
and turn in a clockwise motion, until the tabs are compressed 
(unlocked). 
 
Remove stock shifter lever. 
 
 

 

Step 5.  Remove carrier bearing support (1) using a small 
screwdriver.  Remove bearing from rear of carrier. 
 
 
 
 
 

 

Step 6.  Disconnect factory carrier clips with a small 
screwdriver by pivoting them upward.  Remove carrier 
 
Install Rogue Engineering supplied carrier (with delrin 
bushings).  Reuse the clips and pivot downwards until they 
lock in place.  Reinstall rear bearing carrier support and lock 
replacement carrier in place. 
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Step 7.  Install the new shift lever. 
 
Using synthetic grease, generously lube the inside of the new 
nylon cup and the ball of the shifter.  Snap the new nylon cup 
onto the ball of the shifter.   
 
Using synthetic grease, apply some lube to the bottom of the 
shifter, where the selector rod goes through. 
 
From the inside of the vehicle, install the new shifter lever by 
ensuring that the “tabs” of the nylon cup “lock” into the carrier.  
Once the lever is pushed down all the way, you can secure 
(lock) the tabs by using the tip of the flat-bladed screwdriver 
to snap them into place.  You will hear a “snap” when the 
cup is secured in place. 
 
The E9X M3 lever requires the “S” bend in the lever  so 
that it top of the lever rearward.  

Step 8.  Connecting replacement selector rod. 
 
Replace the included selector rod, with the YELLOW arrow 
towards the shifter bottom.  First, secure the front, attached to 
the transmission.  Secure with included circilp. 
 
Connect the new shift lever to new selector rod. 
 
When connecting the bottom of the shifter, install the parts 
onto the selector rod, in the following order: 
 

o Curved spring washer 
o Flat Stainless Washer 
o Shifter Lever Bottom 
o Circlip 

 
You may find it necessary to use a small hammer to 
completely engage the circlip. 
 
NOTE:  YELLOW WASHERS ARE NO LONGER 
USED IN THE SHIFTER PIVOT AREA.  
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Step 9.  Remove the rubber shifter boot from the old shifter 
lever.  Using windex, generously spray the inside of the boot. 
 
Reinstall onto the newly installed shifter lever.  Make sure 
that the boot seals the body opening. 
 
Reinstall foam rubber cover and leather shifter boot.  
Reinstall shift knob. 

 

Step 10.  IMPORTANT!  With clutch depressed, inspect installation by testing gear engagement by putting the shifter into all 
gears.  Correct any issues before  reinstalling exhaust system and panels.  
 
When satisfied, take car out for test drive.  Enjoy! 

 


